
MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT EXETER HALL KIDLINGTON ON 17 SEPTEMBER 2013 COMMENCING 
AT 10.00AM  AND CONCLUDED AT 11.55AM 
 
Present: 
Dr L Lee (Chairman), R Jones, Mrs A Phillips OBE 
 
Also present: 
A Stansfeld (Police and Crime Commissioner) 
Chief Constable                     
Deputy Chief Constable 
D Carroll (Deputy Police and Crime Commissioner) 
 
Chief Officers present: 
Chief Executive of the Office of the Police and Crime Commissioner (OPCC), 
Director of Finance, Chief Finance Officer of the OPCC, Director of Information, 
Science and Technology, Director (Ernst & Young), Internal Audit Manager 
 
 
29 MINUTES OF THE LAST MEETING  
 
The Part I minutes of the meeting held on 25 June 2013, copies of which had been 
circulated, were confirmed and signed by the Chairman.  
 
In response to a question regarding minute 21 the Chief Constable gave a brief 
update on the progress being made on the oversight of integrity and professional 
standards. The Deputy Police and Crime Commissioner and the Deputy Chief 
Constable had been tasked to produce options including possible terms of reference 
for the setting up of an ‘Ethics Committee’. Although nationally work was being 
looked at progress was slow and there is a need to move forward within TVP. It was 
agreed to keep Members informed on developments as they progress before the 
next Committee meeting in December. 
 
 
30 BUSINESS CONTINUITY UPDATE 
 
The Committee received a report which provided an overview of Business Continuity 
Management Policy and processes adopted by Thames Valley Police together with 
the most recent quarterly progress report covering such issues as learning from 
business continuity incidents and audit results.  
 
Members were reminded that Business Continuity Plans were maintained, tested 
and refreshed in respect of front line services and support functions. Those were 
refreshed in order to reflect changes in personnel, dispositions, and core business 
processes. This proactive approach was supplemented by organisational learning 
from exercises and actual incidents. 
 
RESOLVED: That the Business Continuity update report be noted. 
 
 



 
31  STATEMENT OF ACCOUNTS 2012/13 
 
Members were reminded that following the Police Reform and Social Responsibility 
Act 2011 the Police Authority had been replaced on 22 November 2012 with two 
‘corporation sole’ bodies, the Police and Crime Commissioner for Thames Valley and 
the Chief Constable. Each corporation sole was required to produce their own set of 
financial statements and annual governance statement. Members received a copy of 
both documents (not reproduced).  
 
The report showed that, overall, the revenue budget had been underspent by 
£1.218m or just 0.3% of the approved net cost services of £432.760m. The capital 
outturn of £21.596m had been £6.336m below the approved capital programme of 
£27.932m. This annual saving comprised slippage of expenditure of £4.109m and 
scheme underspends of £2.227m. 
 
Members of the Committee placed on record their congratulations to all officers 
concerned for the work undertaken in producing a good set of Statement of Accounts 
compliant with the new reporting requirements within the statutory deadline. 
 
RESOLVED: That the two separate Statement of Accounts for the Police and Crime 
Commissioner and Group and the Chief Constable be noted. 
 
 
 
32 AUDIT RESULTS REPORT 2012/13 
 
The Committee received a report which summarised the external auditor’s 
preliminary audit conclusion in relation to Thames Valley Police Group’s financial 
position and results of operations for 2012-13. 
 
Members were informed that the audit was designed to express an opinion of the 
2012-13 financial statements for the Police and Crime Commissioner and Chief 
Constable, reach a conclusion on the PCC’s and the Chief Constable’s 
arrangements for securing economy, efficiency and effectiveness in the use of 
resources, and address current statutory and regulatory requirements. The report 
contained the auditor’s findings related to the areas of audit emphasis, views on the 
PCC’s and the Chief Constable’s accounting policies and judgements and material 
internal control findings.  
 
RESOLVED: That the external auditor’s unqualified audit opinion on the accounts be 
noted. 
 
 
 
33 OPCC RISK REGISTER 
 
Members were reminded that the Office of the Police and Crime Commissioner 
(OPCC) risk register identified those risks that had the potential to have a material 
adverse effect on the performance and ability of the PCC and/or the OPCC to deliver 



his strategic objectives as well as information on how those risks were mitigated. 
There were currently seven discrete risks on the register and these were presented 
as an Appendix to the report (not reproduced). 
 
After consideration members were satisfied that all potential PCC risks had been 
reasonably identified, and assessed that appropriate mitigating actions had been 
identified and were being implemented over a reasonable timeframe, and that both 
raw and residual assessed risk scores appeared sensible and proportionate. 
 
In response to a question regarding identifying new risks the Chief Executive 
explained the process involved which will culminate in the future revision of the 
Police and Crime Plan and the PCCs change in priorities. 
 
RESOLVED: That the seven issues on the OPCC risk register and the actions being 
taken to mitigate each individual risk be noted. 
 
 
 
34 REVISED WORK PLAN 2013/14 
 
The Committee received a report which proposed revisions to the 2013/14 Work 
Plan of the Committee in respect of: 
 

• Proposed deletion of quarterly ‘Treasury Management progress Reports’ from 
the Work Plan and 

• Introduction of the production of an ‘Annual Assurance Report’ in to the Work 
Plan 

 
The report highlighted the rationale for the above proposals. The changes were as a 
result of discussions between officers and members concerning the role and 
responsibilities of the Committee, and how it may best discharge its terms of 
reference. 
 
RESOLVED: That the revised Annual Work Plan for 2013/14 be approved. 
 
 
 
35 PROGRESS ON 2013/14 INTERNAL AUDIT PLAN DELIVERY AND  
 SUMMARY OF MATTERS ARISING FROM COMPLETED AUDITS  
 
The Committee received a report which provided details on the progress made in 
delivering the 2013/14 internal audit plan and on the findings arising from the audits 
that had been completed.  
 
RESOLVED: That the progress and changes in delivering the 2013/14 Audit Plan 
and audit service for the Police and Crime Commissioner and Thames Valley Police 
be noted. 
 
 
 



36 PROGRESS ON DELIVERY OF AGREED ACTIONS IN 
 INTERNAL AUDIT REPORTS 
 
The Committee received a report which detailed the progress made by managers in 
delivering the agreed actions in internal audit reports. 
 
The report gave detailed progress made to date and target implementation dates for 
any current overdue actions. There were currently 11 actions that were overdue.  
 
RESOLVED: That the progress on delivery of agreed actions in internal audit reports 
be noted. 
 
 
 
 
37 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED: That, subject to the Freedom of Information Act 2000 (FOIA) and other 
legislation, the public be excluded from the meeting for the following item of business 
on the grounds that it involves the likely disclosure of exempt information: 
 
Minutes of the last meeting held on 25 June 2013  
 
Risk Management Update 
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38  MINUTES OF THE LAST MEETING 
 
The Part II minutes of the meeting held on 25 June 2013, copies of which had been 
circulated, were confirmed and signed by the Chairman.  
 
 
 
39 RISK MANAGEMENT UPDATE 
 
The Committee received a report which provided an overview of Risk Management 
policy and processes adopted by Thames Valley Police together with the most 
recent quarterly progress report. 
 
The report highlighted the current areas of risk reflected in the Force Strategic Risk 
Register and recent initiatives in the area of risk management. The report also 
highlighted the key points of the Risk Register. 
 
RESOLVED: That the Risk Management update report be noted. 


